LIVE IN-PERSON CE EVENT

Reactive Vs.

Proactice Hiring

Building systems to attract, develop, and retain top dental talent.

SEMINAR OVERVIEW

This course focuses on practical, proven strategies to help dental practices
improve hiring, onboarding, and team retention through a more proactive,
system-driven approach. Participants will learn how to build a consistent
recruiting pipeline, streamline their interview process, and implement
structured onboarding that gets new hires productive faster. The session also
emphasizes the importance of leadership, communication, and clear systems in
retaining top talent. Attendees will leave with clear, actionable steps to reduce
staffing stress, avoid costly hiring mistakes, and build a stable, high-performing
team.

YOU'LL LEARN HOW TO:

Identify key Implement systems to Build structured Apply retention

opportunities to shift improve recruiting onboarding processes strategies that
from reactive to speed and candidate that accelerate team strengthen culture and
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	Cost-Effective Ways to Generate More Patients
	LIVE IN-PERSON CE EVENT
	Practical, proven marketing strategies to attract, convert, and retain more patients - without breaking the budget.
	SEMINAR OVERVIEW
	This course focuses on practical, cost-effective strategies to help dental practices attract and retain more patients. Participants will learn how to optimize their Google Business Profile, enhance their website for higher conversion, and leverage reviews and testimonials to build strong online credibility. The session also emphasizes the importance of delivering an exceptional patient experience and implementing proactive review management. Attendees will leave with clear, actionable steps to turn satisfied patients into loyal advocates and consistent drivers of growth.
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	Creating Greater Case Acceptance
	How to engage, educate, and close patients so they begin treatment and improve thier overall health.
	SEMINAR OVERVIEW
	This course focuses on practical, proven strategies to help dental teams increase case acceptance by improving communication, building trust, and guiding patients to confident decisions. Participants will learn how to structure more effective consultations, ask the right questions, and present treatment in a way that resonates with patients. The session also emphasizes simplifying clinical conversations, recognizing buying signals, and handling financial discussions with confidence. Attendees will leave with clear, actionable steps to reduce unscheduled treatment and help more patients move forward with needed care.
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	Reactive Vs. Proactice Hiring
	Building systems to attract, develop, and retain top dental talent.
	SEMINAR OVERVIEW
	This course focuses on practical, proven strategies to help dental practices improve hiring, onboarding, and team retention through a more proactive, system-driven approach. Participants will learn how to build a consistent recruiting pipeline, streamline their interview process, and implement structured onboarding that gets new hires productive faster. The session also emphasizes the importance of leadership, communication, and clear systems in retaining top talent. Attendees will leave with clear, actionable steps to reduce staffing stress, avoid costly hiring mistakes, and build a stable, high-performing team.
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