
Questionnaires & Data Collection: 
• Owner & staff input
• Metrics and statistical analysis
• 50-Point Growth Assessment

Executive Strategy Session: 
• In-depth discussion of your goals, personal and professional
• Identify what’s driving success & what’s blocking growth

On-Site Evaluation (2 days) 
• Direct observation of practice
• Staff interviews (without disrupting production)
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Shopper Calls: 
• Assess front office communication
• Provide recommendations3
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At ePractice Manager, we implement personnel and training systems 
that reduce the management burden and allow doctors to focus on 
patient care. Dealing with staff situations, patient flow, marketing, the front 
office, and other organizational issues is often distracting and frustrating. 
ePractice Manager’s tailored consulting programs can quickly resolve these 
issues, and create smoother operations and a more productive practice.

practice analysis

the analysis
We follow a structured process designed to tailor 
our analysis to the specific needs of your practice. 

Each Analysis includes a detailed evaluation of your practice, a comprehensive 
report of findings, recommendations, and a strategic implementation plan.

Comprehensive Report
Clear breakdown of 
underlying issues

Objective analysis against 
models from thousands 

of practices 

Growth Blueprint
Step-by-step plan 

with priorities 
Practical and actionable 

recommendations 

Strategy Review
Full review of findings 

with principals
 Guidance on implementing 

solutions at your pace

key outcomes

I couldn’t be happier as a client of ePractice 
Manager - they have made our practice run 
more smoothly, increased collections, and 
boosted profitability. ePractice Manager is one 
of the best investments you can make.”
— James Fang, DDS, Morristown Oral Surgery & Implantology Associates

“

Sign up for a Free Consultation Today:
Contact Us:  Larissa Mintz | (727) 409-1235 | Larissa@epracticemanager.com 
Learn More:  epracticemanager.com/consultingservices


