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A customized blueprint for next-level growth.

At ePractice Manager, we implement personnel and training systems that
reduce the management burden and allow the doctor to focus on patient care.

Dealing with staff situations, patient flow, marketing, the front office, and other
organizational issues Is often distracting and frustrating. ePractice Manager's
tallored consulting programs can quickly resolve these issues, and create
smoother running and more productive practices.

Each Analysis includes a detailed evaluation of your practice, a comprehensive report of

findings, recommendations, and a strategic implementation plan.

e [mmersive study of Key Performance Indicators (KPIs).
e Review of all practice systems, from front to back.

e Marketing analysis and recommendations.

e Clarify goals and objectives for the practice.

e Clear blueprint to implement action plan.
e Tools for staff development and training.

Each program tailored to address the specific needs of your practice.

‘ePractice Manager completely "It's allowed me to focus more on "Their comprehensive webinars, onsite
transformed the way we do things. patient care and less on day-to-day office visits, and coaching interaction has
Now every week, every month we management issues, and | can how brought incredible value to our entire
have milestones to hit and the one- delegate to staff. I've done better this team, including customized strategic
on-one support we need to reach past June then the two years prior!” development plans for every role in the
them” practice.”
.O.M.S O.M.S. Operations
S.J. S.D. mp S.F. Manager

Call us today to take advantage of this special offer!

Call: (888) 288 1705 x1019 |
Visit: https://epracticemanager.com/consultingservices/
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